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MANAGEMENT REPORT OF THE BOARD OF DIRECTORS “AKTOR SA” ON THE 

FINANCIAL STATEMENTS FOR FY 2012 

 

 

This report of the Board of Directors pertains to the twelve-month period from 01.01-31.12.2012 

for the financial year then ended, and provides summary financial information about the annual 

consolidated and corporate financial statements and results of the Company and the AKTOR SA Group. 

The Report outlines the most important events which took place during 2012, and the effect that such 

events had on the financial statements, the main risks and uncertainties the Company is faced with, while 

it also sets out qualitative information and estimates about future activities.  

 

Due to the continuing economic crisis, which has resulted in the the limitation of development 

projects in Greece, and to the delayed resumption of co-financed concession road projects, the Company's 

results for 2012 are not different from those of 2011.  

 

1. Financial results 
 

At a consolidated level, the construction segment posted a turnover of €904 million in 2012, up 

by 5.2% compared to 2011. Operating results stood at €24.7 million, and profits before taxes at €14.7 

million. As a result of the consequences from operating in conditions of recession, projects declined and, 

combined with increased financial costs (interest and guarantee letter commissions), profits before taxes 

were compressed.  

At a consolidated level, cash and cash equivalents at year end stood at €117.8 million at year end, 

compared to €126.3 million in 2011. Total borrowings of AKTOR and its subsidiaries stood at €148.8 

million, significantly reduced by approximately 40.44% in relation to 2011, following repayments of 

approximately €100 million in total. 

At company level, AKTOR reported a turnover of €473.7 million, up by 45% compared to the 

previous year. Operating results were negative by €10.5 million, while profits before taxes stood at 

€184.6 million, mainly due to the recognition of dividends. In 2012 the company formed impairment and 

write-off provisions of €12 million, in view of the general market conditions.  

 

2. Evolution of activities 

 

In 2012, AKTOR and its subsidiaries signed new contracts in Greece and abroad, of €641 

million in total (proportionate total contractual amount), while new, lowest-bid contracts of €785 million 

awarded to the Group are expected to be signed.  
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In 2012 AKTOR strengthened its presence abroad by ensuring new contracts in the countries 

where it operates. These include the following:  

In Serbia, AKTOR, which participates with 50% in a joint venture, signed two contracts in the context of 

construction of motorway E80 (Corridor X): 

 

a. LOT 1: Prosec – Bancarevo section, ~ €36 million 

b. LOT 2: Bancarevo – Crvena Reka section, ~ €40 million  

Also, AKTOR was the lowest bidder and was awarded project LOT 2: Stanicenje – Pirot East 

section, of approximately €71 million, for which the relevant contract is expected to be signed. 

2. In Albania, AKTOR, which participates with 49% in a joint venture, undertook the construction of two 

sections of the Tirana-Elbasan motorway, budgeted at ~ USD$169 million, while it is currently 

constructing the bridge connecting those two sections, a project of ~ €60 million.  

3. In Turkey, AKTOR, holding a leader share of 51% in a joint venture with a Turkish company, entered 

into a contract for the construction of the project “WASTE TREATMENT PLANT OF THE 

METROPOLITAN MUNICIPALITY OF SMYRNA (TURKEY) – SLUDGE DIGESTION AND 

DRYING PLANT”. The contractual amount stands at about €25 million. 

4. In Romania, AKTOR, holding a 51% leader share in a joint venture with a Romanian company, 

undertook the construction of the Micasasa-Coslariu section of the Brasov-Simeria Railroad Line. The 

contractual amount stands at €163 million. The project is financed by 85% by the EU Cohesion Fund and 

by 15% by the Romanian Government. 

5. In Bulgaria, AKTOR entered into a contract with the Ministry of Public Works of Bulgaria for the 

construction of the LOT-4, Sandanski – Kulata section of the STRUMA motorway. The budget of the 

project amounts approximately to 56 million Leva (~ €28 million). The project is financed by the 

European Union, under the “Transport” programme.  

6. In Bosnia, AKTOR signed a contract for project “Design and construction of the waste management 

plant in the Municipality of Mostar - phase 1”, of ~ €10 million. The project is co-financed by the 

International Bank for Reconstruction and Development (IBRD). A tender has also been submitted for a 

35km road construction project.  

7. In Skopje, AKTOR signed a contract of ~ €210 million for the construction of section Demir Kapija – 

Smokvica on the Pan-European Corridor X.  

8. Three new contracts were signed in Qatar, for ~ €374 million in total, which relate to the 

implementation of electrical-mechanical works on Banana island (€13 million), the construction of an 

indoor sports centre (€109 million), and the development of Qatar’s homeland security service facilities 

(€252 million). Further, in 2012 tenders were submitted for new projects budgeted at ~ €260 million, 

which were proclaimed in the Gulf countries. 
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The largest projects undertaken by AKTOR in Greece include: 

1. Construction of the transverse axis on the Siatista-Krystallopigi section of Egnatia Road, of €83 

million in total, in which AKTOR participates with 33.3% 

2. Arrangement of Eschatia river, section 1, budgeted at €59 million, in which the company 

participates with 50%. 

3. Construction of the remaining section on PATHE motorway, from the Agia Marina junction to 

the Raches junction, budgeted at €36 million, in which the company participates with 50%.  

4. Construction of Phase A - Section 3 of the new Patras port, of €40 million, in which the 

company participates with 30%. 

Another important event for the construction segment was the completion of merger by 

absorption of subsidiaries BIOSAR ENERGY SA and D. KOUGIOUMTZOPOULOS SA by AKTOR, in 

order to ensure economies of scale.  

 

3. Outlook  

AKTOR’s priority in shaping the outlook is the retention of its highly experienced and qualified 

human resources, so that the company can take advantage of the opportunities which should emerge once 

the Greek economy starts to rebound. Until then AKTOR and its subsidiaries have to execute projects of 

€2.4 billion, while lowest-bid contracts of approximately €785 million which have been awarded are 

expected to be signed. Due to the circumstances, AKTOR has focused on projects executed in the 

Balkans and the Middle East, by capitalising on its long experience and the available equipment worth 

360 million in replacement value. As a result of this strategy, 42% of unexecuted projects, i.e. ~ €1.0 

billion, corresponds to projects abroad.  

In addition, after absorbing BIOSAR, AKTOR has been operating in the construction of 

photovoltaic farms and has constructed 400MW so far, while 80MW are expected to be constructed in 

Greece and 70MW in Romania in 2013. Further, an important partnership has been created in the USA 

with LIBRA GROUP through GREENWOOD BIOSAR LTD for the construction of PV farms in the 

USA. As the company’s international prospects are very good, the company has now turned to the Middle 

East, the USA and Latin America for the development of a future market. 

4. Risks 

The major risk facing the Company is the extent and length of recession in Greece. Due to the 

lack of liquidity and capital inadequacy of Greek banks, it is extremely difficult –if at all possible- but 

also expensive to draw funds through working capital. Also, due to the low rating of Greek banks, their 

ability to issue guarantee letters for foreign projects is shrinking.  
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5. Post 31.12.2012 events 

In Q1 2013, company borrowings of €99 million were refinanced by way of a common bond loan 

maturing in November 2016.  

 

 

 

 

Kifissia, 26 March 2013 

For the Board of Directors 

 

 

The BoD Chairman 

DIMITRIOS A. KOUTRAS 
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